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Define Scope (5.6) 
 Project Scope Statement 
 

Develop Project Charter (1.17) 
 Project Charter 

Identify Stakeholders (2.3) 
 Stakeholder Register  
 

a. b. c. d. 
Activities(Tasks) 

Create WBS (5.7) 
 Work Breakdown Structure 
 

Define Activities (5.9) 
 Activity List 

Sequence Activities (5.10) 
 Schedule Network Diagrams 

Estimate Activity Resource (5.11) 
 Resource Requirement 

Estimate Activity Durations (5.12) 
 Duration Estimates 

Develop Schedule (5.13) 
 Schedule Baseline 
 Project Schedule 
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Estimate Cost (5.15) 
 Cost Estimates 
 

Determine Budget (5.16) 
 Cost Baseline 

(Project Budget) 

Schedule  
Baseline 

Cost  
Baseline 

Needs 

Expectation 

Common 
Understanding 

Product Scope 
Acceptance Criteria 
Deliverables 
Exclusion 

Plan Stakeholder Engagement (2.6) 
 Stakeholder Engagement Plan 
 

Plan Communication Management (2.5) 
 Communication Management Plan 
 

Vision 
Expectation 
Business Value 

High-Level 
Requirement 
Schedule 
Budget 
Risk 

Objectives 
Purpose 
Key Deliverables 
Key Stakeholders 
Approval Requirements 

Work 
Work Package 
Deliverable 

WBS 
Dictionary 

Communication Method 
Communication Technical 

Stakeholder Engagement 
Strategies 

Business Documents 
Agreements 
EEFs 
OPAs 

Work  
Package 

Work  
Package 

WBS 
Dictionary 

Collect Requirement (5.5) 
 Requirement Documentation 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 

Business Documents 
 Business Case 
 Benefit Management 

Plan 

Agreements 

External environment 

Internal Environment 
 

Sponsor 
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綠色括號標示各流程在 iPASS®PMP®全攻
略的單元章節。 
 

 


