IPASSCampOPM P®nu nE%nﬂi%Fﬁ?ﬂ*ﬁ

iPASSCamp“PMP®&E & 8 tr
(PMBOK®8th PMP® Exam)
V 8.0

% 02 Bt
BXMERE

3= 2 35 T B 55t R

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



COPYRIGHT NOTICE

PMI® 2= EXZEEEE (Project Management Institute, Inc., )R EE - LUTEE PMI® -
PMPPE2EHEXEREBEZ(PMI®)RITHEREEEHERE | Project Management Professional BZA3 4R
B - LUNEH PMP

PMBOK®PZ:RHEXEEREZ (PMI®)RTHNEREEMFEE Z1EM : A Guide to the Project Management
Body of Knowledge RIZRX#AEE - UT & PMBOK® -

PMP®ECO EE=RHBEXZEHEZ(PMI®)EITH PMPOREEHAB AL : PMP®Exam Content Outline B
HNHES - LUNETE PMP®ECO -

PMI® - PMP® » PMBOK® B 12BN EHEXERZEZ(PMI®) -

W LEEZEFEREZIVERIIBEZAT - Lkt - B8 - Z2FARE - M ERBBSZEFEREE
MER  WFEASZSHUEBLE -

iPASSCamp®PMP®ZWIER EIKEFHENE SV EERE  AEFEZEAERAEUEOTAATLAERK
AR - TUENEFRERESMERZTRLVBHORESR -

iPASSCamp®#i##815 - https.//www.ipasscamp.com

o

!

el

iPASSCamp®B48 1578 : service@ipasscamp.com

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.


https://www.ipasscamp.com/

pEficEl

20:& iPASSCamp® PMPP 2 I l& =52 m 35%m0& e -
20:% IPASSCamp® PMPREE TR 35% M= %E4E -
2h:E iPASSCamp® PMPeE i B o 52l 30% M= 44 -

FEE A& IPASSCamp® PMPP 210 -« BEERTIUREFHE R BERXRTAH
100%:E e

[iPASSCamp® PMP®REEZEIT ) 4R PMPOREEBHEB BB RBEEE
B8 - AEMNERMERIER [IPASSCamp® PMPOE S ] EETHNEREIR
B2 F7aEEIEREZREEB PVPOREEH N ENRRES -

iPASSCamp® PMP® BE#iT e PMPeeEERY (et & B

EISBE T EREERS—EEENEEEEA -

DR i B e IR AR S SR IR SR IR -

AimeiE "EERWT., - TEHAEH, HESRSI TPMPeER 4 :
AR RNEREEWE - A SNEEENSESIEEEIR -

IPASSCamp® PMP®REE#ITIKIE PMPOREZ A EEHBE BT EMFAE iIPASSCamp®
PMPOEEMRITAZA -

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 1.

Answer: A

EXIER

TERER, "85, SR TEX, I CHREERE TEXR, N "TEBIPAL URINIEEERS
THEANZEREGBAL - TERXTFR) "RUH-EIFENSSFREEAEMRBENEZMEA,L

TEESERR ) B IPASSCamp®PMPREWIEE 02 ETEERMEN AR "23.12 BXER, -
"EBIA L, #B5F IPASSCamp® PMP®EIUAE S5 01 Bt PMPOERBER "1.82 BEIA L -
" SEMRFTK L FBRF IPASSCamp® PMPPELEEE 02 BT ER/MENRAER 2312 EXER 06, -

i

T SEREEE ) F3# IPASSCamp® PMPO 2558 02 B BEEMENAMAR "2.3.12 EXER 07(1), -
"SERETE ) FFF IPASSCamp® PMPR 2 IHESS 02 BnEEMEN AR "2.3.12 EXER 07(2),
"ESERIRE | FaE IPASSCamp® PMPO 2 IEEE 02 BnEEMENAAR "2.3.12 EXERR 073),

B. "ERERE, BEMALAMY "EX, 28 FERLEPM)E "REMEER, BRTH TEE, AT
BERFRW "EREEE ) ERCEPME "THTHEEK, KB TEREEFE L REAWADER
BRIRAURABEZEW "IEEAE, "HBE . BRINA "EXEER . AR - B "TEEKE, "TEf
HEERTREM, - (NEKERHERMBANER) -

-

EXERE, SEhEREREN "EX, 0 "IHELE, "EnHIESEETREM, -

TR BIREER 4 3B 5F IPASSCamp® PMPOE IS S 01 &7 PMPOEREME M 1.6.2 iRBIPEER , -
"EIREMEETE ) B IPASSCamp® PMPO RS 03 BErEEMRE 13181 BIREMEEE, -
TETTPEER o FBRF IPASSCamp® PMPO2ITHESS 01 BE7r PMPOEREMER "1.6.3 ST, -
TINBEASIR 4 3B 5F IPASSCamp® PMPOE WSS 01 &t PMPOEREME 1.8.3 THEEAIHE, -
"W o FARE IPASSCamp® PMP®2 KRS SE 04 BEST BT "4.85 W,y -

C.'EXERE, cd "EXHR, - "EX, R ZEHEXRKEPM)EL "EXEEFE, "HMARE
B, Zm "ERBRL N TER, T - TEXER NARRASE 'EERER. BERAHE
o TR¥ARRIER . -
TEEBF ) FFF IPASSCamp®PMPP2IIHESE 02 BnERMEIAAR (2312 BXERE 05,
FEREEEE | 5BF IPASSCamp®PMPO2 5SS 03 ErEERE "33 1 EXEEEE, -

D. "#H#, £ "RIEEER, "EREEERENDA,  ERLCEPMIRR TEBA L NETRER "TER
BiE, 8 "EXR, N TSERERREBBANEREZAL
WIRF "B, £ TRIENEER . B TENHIEEREMAL  KRRLERE "'ERXER. FH TEXR,
B 'EERERREMRBANERZA.  RItAZH "EXER, 'ENHEEEREDHAL -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 2.

Answer: C

KBS PeterERNNHZREMET "ER, B "EXER, -

WTEE,E TRHERER, B TEBIAL BRERE TEX, - TEXR, olEEE TRERER, Bk TE
R, BB TEBBMAL BHE TERER, - IR "REER. RARK TEREE, - AIZHREER

B TER, N TEMAL BHF TERXER, -

EIE "PeterEEXMNAE® , dJpeE "EMAREREE,  "EXEFR, "ERERNFTRFE, -
FTRAEREREUMNEmM . UNCHER "NEMRARE, - LEN "BXERE, BEE2SEEH &
£, BEEEN "BEEE.  BEFNTHAN "Emi BERSZEW "EXR, N "SEFERFK, - BEN
TANZEMBARE, BEEZEM "EX, 10 "HAEIZEFAGARE, -

FE2E(BIE ) FFHIPASSCamp® PMPOE IS 5E01 ETTPMPOE I T 1238 %EEE, -

FSERFK ) FBFIPASSCamp® PMPOZ WS SH02E TEERMEN AR "2.3.128XEER06, -
FRARAEREBRARE ) FBFIPASSCamp® PMPOE IS B02E T EXMB AR M23.128%E51209, -
FERLIPWAE ) BFIPASSCamp® PMPOE K E01ETPMPOEEHE " L7ERLENAE, -
PEBA J BEFIPASSCamp® PMPO = IS SE01 ETTPMPOERRMBES T 1.8 28BN L -

B BNRSAR
A TTHEEASIE | RINBEBRFEAFIRIKABMA "EXEEK, WABEZE A2 "EXER, "HER

EXNBERE, - "HPEHERBUMNER . DUKGCHEER "THERGRARE WAL -

B.  EXEHERK, 22 'EXEK, W—8n - BMMERKLEPM)EN "FX ) MEBIZENHEE "EX
B, I FA2RMF 'EXEE, BRERNERFE. - "HAEHERBIUMNER . MUK
PR TAERGRARE . NAEE -

D. "SEEEE. ZiitE 'EXER, NABMAZERF "EXEFR, "HRERNFTRFE, - TH

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 3.

Answer: B

EXIER

BT TREBMFSERETE - RUHNEGHIERN ., Bt TG, 25 "TEE BORR "ERF
aERETE L 1Y TRER . BE/MIL -

A TEM, ZFE "EXEZ. N TARE, SH - THRR. WUREER "R REZ— - Al
rEENERETE. B "RER. A AIEEE "EREERATGEERG ) HSEEEN "E

T °
Y|

C. "IR#l ., BLABTMEARENENSH - Sl " ERZEZER . REEER220KFHEREIZ—E
TPR®N L -

D. "HR& ., EWEAEERRITIFNMALE - KER "ERERME. G, R2RE ARG, £
BEMAZRESERRIEN "FEE ., £5 -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 4.

Answer: B

MRS, BLABITMEAENENSHS - (KER "HEFAEEEEBLIT2EE ., THATE "REFEE
MALIETTEHE . 2B "TEERE, -

A TBIR{E . B&

EEZ(economics)WEIKFENT - IR "HAFEEMARSETAE ) NEEHBEENE

C. MEERE ., EEEBRETE

FERRMTBNAZNMRYG - AINEEIRE - ADEIRRE - FR5EIRS
% - 3% TTRERE . B T EIERE
WMAETTEHE . 21k

EE

B "THEAREEEBIT2EE . THEE "REFEE
FREMRE . PTELRY T EERE

it TSR RBLT2EE ) 1

BIRE T RAEENANETIE, EHEN TEERN, AR TEEEN, - AEESEE

B TSRS, AR T EERE

D. ' RERH, EERHRBERYY
Bt

a—
T{E B R -

ik

i

ZERFEMBRENRRIFRG - IR "&ERELALUSETEE .

iPASSCamp“PMP®REEERRIT V 8.0 12#E iPASSCEEE A EH

PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 5.

Answer: D

KBS THE250XFEZEM. = TEE L O "IREL -

A TTEER.RENR - TTRERL B TRER. MAZ TPREL -

B. ®ABERIA TRIKAY ., BKMOILIER - BERRLUETIEELIRE TRIEAY . Bilf - RILR RS EE L
BM—LLE "Ry, RIWER " AEE, B4 ARBEENERE "RinkY ) RITNEER " A5
E1BH - Bt TEERANKINTEXRKN . 28R "B mAZ TR -

C. "EXEMEERMATIAE.. .M, "OlEE. B "R, MAZ "FR#E .-

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 6.

Answer: D

RETHE "ERERPIREEE .,  RABEZREER - "EXR, KMIDRER
C."EBRMMREEF. >> B "MESHNSEHBECENR. >> D. "R EERHE .

&

Eit "ERERIREEH . 2 TEREREETE, -

PR R, B5F IPASSCamp® PMP® 2 K BTERMEBRER 244 BRIV ARES, -

A TTHREARIE , B TS VBEBREMMNABEE - TIHAEKE, 1Bk TS MEEREMFINAE
MA "EXER, #RERLEPM)BRNT "EHR, TF- "EXR, SRZER "HELE, TE
WaIREEEE . MATEMTE -

TEMAIREERE ) 2 "ITEEAE ) NEIR - CERABRERECEPM)E "ERERM. I, -

"INREASIE 4 FBF IPASSCamp® PMPO 2 IS S 01 BT PMPOEFEER M 1.8.3 ThAE#ALHE

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 7.

Answer: B

H#

A

-1

BERTMZAIPIEMRIER, K '8XE, EA "ERER,

ERLGEPME "R, WERTE TER—RBRREREE, B "EX, NlUEKRzE &
AIB(PM)Z BERRRNEIRRGE " EIRXRE L BERR TEXR, -

vl

FHIt "ERTHZAIPIEMRNESR,  EXRLEPMP "D, & TERER, TR "TEER—ERE
EREE, -

T4ERMEER 4 3B 5F IPASSCamp® PMPOE IS S 01 1 PMPOEREME ' 1.6.5 #&5RMEER L -

A KER "EFEERTHZAPLE.ER, - TEE, BRCEK TR, ABEREERNT TEX
EEFTE, WIFE BIEABHEE "EMEREEAE, -

=

"EE | ENENE TEREEE AR - "ERXRTHZAPLE.ER, TAZNE TEXEE
TEL AT M2 "Rl #ERT TEXEERE It "EREMZAIPILE. ER, TAE

T ENEREENE  URMEESE, -

-
D

TEE, "EXEEFE, WENERE TEXEEHE ) RAREAZNTHW L HEBNT "E

E N
"E2x, RATE "WTRER, BRESHEEBE (change) " EXEEE | 7 FEEN EXEHE:

£, REE T FEEL

>

\

C. 8—E2E "8x, T 'EBEHE , BVAREBCHTHN LERENEZERLERF " KRS
B, IRERKHEPM)RERLHER "ER—ELREREE ) BEASHHR "EX,  KIER

B ORBETN TEX, BRERBNESKR -

A

Py

EIE "EFRERZAIPIE.EE, L TFIERELE,  RETE "TER—ERREREE  BEA
"EXER ., "EREEK, -

D. ikER "EFEERTHZAIPILLRNESR,)  RILERCEPM)ABFTENT "EXEEFE L W
I ABFRE "REEREEEERIE, - "SXx, "dlE, 28 EXRLEPM)TE "BER—
R EREE  BEERuA "TERERK ., TEFLESESE "EXR, WATHK -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



KBS TEFEERTMZAIPLEMNER, AR 'EX, BE "PlE, - "SEEEAE.RER
. WE TER, THIE) ZENEESEMAZSHWINCEERT "X,  BItABHRE "R
REBREETEESR

i

il

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 8.

Answer: A

EXIEH
TEE, RINEGRE TER, AR "E/L "ERL R "HEBRGAL —REER "FXK, &2 TH

R

TEX | AFEXMBEABBER(BESHERNNILEAR - "8EX ) RFEMNEZBBEEKREDS
KER)RIAR - RN "B THEMERANBE, i "EX, MESHNIFERER "FEMEG
A3 RER THIE - AR BRER(scope) AR - Al "RIZEMEAL THE, "EX, 100
Kl #R"EXR, RATS0XxL - B8R 7 "MEBGAL H TSR, TH "HE

It " EREFNERTASAGANSHE, R "TEXRBR/ERIIN, -

B. X, RRURESEPERZE BEXRLEPM)K 'EXNEMBRAZEEN ., ETEREER
REMESZETF THENGER "X, - "X, 2 "ERM, 0IF . TEXNERBRAE
EEEE, FAER "8X, 28AEE8 EXFEETHER, -

TERSME 5 5 IPASSCamp® PMPOE I EE 01 Bt PMPOEHME T1.1 BEXEMEFH 02, -

C'EXNERBRE . oK "EX, "R, 5 "EmREE . WEX - BA—E "#HR
RERIN, - BN TER ) REBXNBRT TR M TEMRRE . WEK - Rt " EE=A
EmEEE ., At THE—EERERR/EMRIIN.

D. "EBAERERKT , REAR TEX, BEAIENR - BR "X, JaeREBXABET
THARRZ "I&RT ., - AL "EBAEGERKET ) WARE "Hi—EAERKIR/EXINN, -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 9.

TEE, N TIFER, "ESERBIW. 28 RTAFAR VK "EXR, TIFER ) NTHEET

r

M

SR, TFepziE  BEREEPMBESAZSETFN "EBRRE ., "RERSBHE ) ik TERES
B, BN LEUERIFRSNER -

gx éﬁ@%ﬂ%rE%I%JAﬂnﬂrﬁﬁHEJZﬁrﬁmlﬁJﬁﬁAE WH ©EEREE
B. UK "TEREM . BERE A, THEEE.  ARRIERX TERER, -

I TAARPEERIREVTEIMVIERIER , & T ESENRI ., > "RERSEE ., > "TENERK. > TERE

—
E

TREREE | 3B IPASSCamp®PMPOE K S 01 ot PMPOEREHIE M11.2.5.2 KEBRER
"RESEE . B IPASSCamp® PMPO 2SS 01 BT P MPOEHEZ "1.2.5.1 BELEM, -
THIF B EEN . B IPASSCamp® PMPOE LSS 01 &t PMPOEHEMER "1.2.5 AAREEE 05,06, -

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 10.

Answer: B

TRBREE, 220 "ER, TFWAEETHR "X, ITFZE#AABKHENTIFREKER & T8
£, BERBABRENTIFNEEER -

ABHEZH "ER, TFZEHR "X,  JEE "EXR AREHRE "EXR,  ERLEPM) T#E®
EXmERR . E%E "TERAE ) OF "EREBBEE ., B TEREE ) <l TKRER

o= adi/yas Sy =— |
ZETEZEANERR "EXE, -

BIF TRREE NRBMAMERR "ER . EXABHE "EX, 28 BIF TEREB ) NIKEE
8 E TEx, BREEU—EIFMmZE  URET—EASER "FX, Z8 -

A 28T TEMAEDREE "SR, PEMA "EXR, TELEE "SR, PRl TIFEHFA
H%, - AItER "ERERE . 746 TEBRSEBEER . MEAES TER, PRTHIIFRRA

=
TEx, NABB MM "&KRmEH, -

C B "8x, 8% "EREH.  FRK @Wﬁﬁx%ﬁrﬂm$#Jhﬁ@Fﬁ@ SRE " EE
S, ZEBHY "TREBSEH ) BENRRAEREREE TEKREE,  MAZR "EEMSHE
£ UBIER TEREEEE, -

D. Fin2EUASE "BIMAL BRIE 'KREE , HUASE "EXR, TIIFMZBTREHBETM

B TER, TRRF TEREE,  MAZ 'EEMATE. UMGH TERSEBEEHE, -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 11.

Answer: B

TEBA, B "REMBER. RS "EX, REESHNAS -

T B IPASSCamp® PMPO2 IHS 5 01 87T PMPOELEEE S "1.9.2 BEIA 4 -

A TEXR, UJEZH "EBBAL FRERLEPM)TEE TEXEK,  ERLEPM)ZEEEEMRB
TEXR, "mHE, 82 THRAEERNER, A AZ2H "HBAL TEREERNER, -

C "8%x, ol "EhA L FREREEPM)TE "EXEBR, - EXREEPM)KE "EBIA L LI
RERE THAERGRAL REN "FK, BEFES "FRK, W TERHHE,  ERECEPMFERFE

BEEEXEMEN "EXR, "HEBUERAE,  AZ2H "BBAL "HEHEUSERGFE, -

D. "EREE , FNENEEKES "MNEMGBA L HEN "ERFTE,
HAABPM)IKIR TEBIA 4 DUKRARREE "TRIERGA L AR TEERE, ATIE  ERLE
PM)LFERHE "EXRETE L 1 "TEBBIA L LIRAERE "MERGRA , BT EENR TEREE L

2 TERE

AR TEEAL BitE TERSE L N THEBGAL Z— B2 "BBAL TAZE—TL TH#E

BEXE8F W "MERGRAL -

TEBA. AR TIREREER) kA "EX, REESNAS - "BEBAL A—EEFER "iE
EREFE WAL AL TEREE, JAFEESER  HAEEENEIENRE THEERE
By o

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 12.

Answer: C

3

HH

EXIER

TERNZERMBA L BT RERSHNR

FERMNEmMEBAL -

mE)

BESA TEE, NEMEER S TEEEER . ASAHEHERN

A TEE, TREAME, UED TBE, BR TEX, "HRE. BREE "EXEEFE,HE TH
R, BEATHOILE - "EXFNEMEAL £ "H#E BREEBNFEIREEPM)ERE "E
EFNERGBAL BIW "EXEE, -

"REIFEER  F85F IPASSCamp® PMPO 2 S 28 01 &t PMPOEREMT 1.6.2 REIPEER , -

B. "Ex, "RIEER, EA "H#E. Bk TEX, "HE, BR TESEREL, "EX, EmW
B RESEREREH "EXR, - "ERXANEMEZAL £ TS BRIVBHNZEEERF
o TRERBGAL AN TER,  LHERMEY TERMNERMEA L AR "EE, -

"RYENPEER 4 FEEE IPASSCamp® PMPR 2 IEES 01 ot PMPOEREMT " 1.6.1 RIEIPEER , -
"eSf/aRR/SMhEMm , F7 IPASSCamp® PMPOE 5SS 01 Byp PMPOEMBIE " 1.6.1 BIEIPEE 02, -

D. TE#HZx, "T#|{7, (RERIRIR THESEHE BT I1E . "TEHE, T#7, MELIREY TEHE5=
BlfRA L RIHTE TRR, SEEH TEE, #E(change) TREIKE | (KBEA TBR, BEEA
TRIEMEA L SN T EEE

"EITPEER o FBRF IPASSCamp® PMPO=ITHESE 01 BEor PMPOEREMER "1.6.3 MITMERR . -
TERNT. [FAIREREHA] B5F IPASSCamp® PMPO RS 04 EnERENIT T4.2 [HBAIFIZREEGAL 4 -

o

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 13.

Answer: D

H#

A

"EE, EmERE "FEBRGAL FAEEN "TFEL K THE  FEEAKKLE TEE, RIS -
TEx, FE "EEMMANZSHABANEE.,  REXnERBAN) "FERGRAL R THEKL - TERE
FRENERRANEE ., SERLEPM) "ERNVRETE . -

A TExR, B "EREENERZANTE. - BEREE "AZEBGBAL SFAEEN THFE,
THAZE , TRESIEAIE "ER, IS - RIt " EREEZNEMREHEANTE ) FE2EREHE
(PM) "ERIAIRIETEN . -

B. EXKEBPMEE "EEFERMBA.  EXRLEPMBTEE "REREBRA L BT3P (engage)
FH THEBRRAL T TEE, c ERGEPMN "TEE, B TRk, SRLEPMBEER - R
= TEENERGAL WA - Bt TEMAEEEEFNERZA L ARERLE(PM) " EIRIXAY

R{ETEH. -

C."HFERGAL ZAS "Ma, X3 "ER, FEMTE "EX, WEANERE - EXEEPM)E
& DHIREP—LERERZAL  EXRQEPM)MEEHMFRAE "FERGEAL B TEXK, - BIL
DHBREP-LEFZEREA L ARERKE(PM) " ERINWRETE . -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 14.

Answer: B

EEEH

"EE, "RUER. 85 "EER, FGs "NEBGRA L FEFS "FEK, WEE "TIEL A
AEECT 0 LUK TNBR ) BRBENTS THEm. RS TEXROW TIELE

TH=R, ER 7R THER. 5 TIRMES . UK TNEER, SRS THERKOW TIFL &

L RS . - TIRMEECS 0 AR TVEE HER TERL B TRAMR .

FERBAS, FFFIPASSCamp® PMPP 2 LHESHE03ETHERE "3.8 [RRBBEEE] 04, -
FRATAR 1 FFFHIPASSCamp® PMPOE IS SE04E TERHNT 4.6 1M R, -

B BNRSAA

A "EEMRE . BRE TEXR, Tl "TRAAR L fORE - AlM TERE L TIRGEECS . ABESEEY
B TRREL TVEER. WRERRFEME - KBTI BRNED TIRE .
"R 1 #BEFIPASSCamp® PMPO®Z S ERBRAER "2.3.13RREH#H03, -

C."iniiss , EAREE "HEMR. H BEFAEBR "WER) W—87n  AFE "MAERRIAX
.

D. "EEMERHR . BFE "ER, oM TRMAMR . WHE - M TRER. "THR . BFESEIYIW
HiseRy "HEm. - KERIDSBRRED "RE&R. -

TRE2 4 FBEFIPASSCamp® PMPOE WIS 028 B ERMEN KAER " 2.3.131R_CH#02, -

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 15.

Answer: A

THERKABEBMBIME ., AKX "HER. N "AEREEE, A%s "HE, 8RE "THERI N TH
B, - Al THRER. B TIRERME RAED TR RE THER, EX -

BE "WER, JUEL "REMBELAR - WEEFPRYE - WSIEZER. W 'RLBXEE. -
MR THERL N TEEAEEE. UL TEt, K TAEBEXEER, AW "TEl, "RETESAE
R, ol TS EERREESWA - &8 T8, W TEEBRER, BRA T EEERER. Il
R THER, B TREEMER, IREY "REEREE. -

"BELIE, RB THMER, RPEEN "AEEE.  "URERFE. SPNCELE "TBELE
., REELN "BEEE, UM TENSZERFESCEBEBREPMNAEFNER NS ) SR
mE TIREEREE. - TAEMERNE. AR TAVNELBEEE, -

TBHEE S BFFIPASSCamp® PMPO2 ELSE01ETTPMPOER S "1.23W%EE, -
"BEEEIE , FRFIPASSCamp® PMPO = IR E02E T ERMEI RAER 2348 F L8R, -
"R BIRETE | FFHIPASSCamp® PMPOE WIS SE02E TEEMEI RER 2350 mBIRAE

B. "EMFERFEMBUSRERINER , ZEAWMERNTGZE A2 "REEREE ) W5 -

C. 'OEFRFHFLRMBIE - EREEXRMBEENGE., RERS "THER. W "ALEXEE. -
ARKREEH "IRE . B8 THEEBXEE, NEE "TEXEEH. -

SHWRAFEBMBEFMENRARE . Reentr NILEEBRBEPE ., NRE - AMURAES TIRER
=EME. -

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 16.

Answer: B

EXIER

8%, £ "E£XBT8, KB TEXE, St "THS ., "HNBBEEEH, F TEEX ) BREIBENKR
FEHBHE "AS, N THNEREE,  DUES "TE2XR ) BEEBENKR RS TEE, A 5/4A8E
B TEBE ) RECITE - Bt TRERRFIEERAEER T, B TEX, £ TERBRE. EZR
BWEEH, WEE -

"HIFEE 1 B IPASSCamp® PMPO 2RSS 01 Bt PMPOEHEMEE "1.2.5 AAIREEEZ 03, -
THBEESEN ) FF IPASSCamp® PMPOEIIEES 01 Byp PMPOEMME " 1.2.5 ABREEE 0506, -
TR ) B IPASSCamp® PMPO 2RSS 01 ot PMPOEREGR " 1.2.5 BAREERE 06(1) 1 -

B BNRSAR
A "TEXEEFE, S8 E T FErEL RA TER, FERTHIE -

r B}

@

hall}

EEE, 20T 'EXEEE ) RPNUBH TEREBER, 1N T FEE,
Bz

TEE, EA TREBE, NERTASRA TR, DEKE TESREEHE, SARETHE
NE THR, TPl ETABREAR TEREEHE, TEATE - Btk TEE, TRES
B, AEEEHCARAMAE T L ERBRENTEM TN TEREWHE , URAEM "Fit
£, it TERRER, ARE TEFSATENE

T4ERMEER o 38 5F IPASSCamp® PMPOE IS S 01 Bt PMPOEREME M 1.6.5 #&RMEER L -

CTEX,EATERBE., NRETEZRES "EX, SR&KR 518, T LF & TE
R,"PIE, ETABFTEKR "FEL ATEGIE At "EX, & TEXBRE . ABFEEE
FREATLENERMZE "ERER.

TERERKE . B "HITEER, BB TERME ) NTE - KEE TEER, BT TRTE
By EA TERIBE,

FTEE, £ "ATREERL KR TEEL T I EREEPMFER FAB "BRME L KR TET
£, ERIFENN "RBEEKKE .,  BE "EX, £ "ERBE . CEAFERR "FEL AT
I EHit "SX, & "EXBRE . AFEATHE "EBNE , KR "51E L ERLIIEENN "R
BB S .

TEE, THEARBERE. E "ENER,  BEAFEENR "EZREEME . WITE -

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



TRIZGHER , 7 IPASSCamp® PMPOE WSS 04 BT EERMNIT "4.4.5 RIGHEER, -

D."EXEEE, TeEEE 'EREFEEEH, - 'ERLE. . EERBE, A2 'EREsEE

x o
A% J

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 17.

Answer: C

HABERD 'EREETEFEEREEFE,  BERER "X, NEBEESREE " ERMEH
MEER . - FULZM T EERAERER | BEEELIE(PM)EZERINTE - MASNK "HEERER
2.1 TRIMEER  BEEERLE(PM)BZRENTE -

BRLOEPME "ERMBIRMEER ., FTELE "EXRER, KE8N TER, NEE "R/ TBERL SR
iR - RIEEREEPM)E "ERXMBREER, FEL "EEEEEHEEK, -

TEXENREER 4 3B EF IPASSCamp® PMPOE WSS 01 &t PMPOEREME ' 1.6.1 RIEIPEER L -
TEREMEEE | BFF IPASSCamp® PMPOZ LIRSS 03 EBcEEMRE "33 1 EXEMEEHE, -
TRBIPEER o FBRF IPASSCamp® PMPO2ITHESE 01 BEyr PMPOEREMER "1.6.2 JREIMEER L -
TEEERR ) B IPASSCamp®PMPREIEE 02 ETEERMEN AR "23.12 BXER, -
"EEMRFTK, FFF IPASSCamp® PMPP 2 I HESE 02 EnBERMEIMAER "23.12 EXEE 06, -

B BNRSAR
A TIRFHRRE E2EEMBL "EXR, NEEWE -

RIEFERAEPM)E "ERVEBIMER ., FEL "EE. T TER, A5 TSEEBBR. - A
BT EEMIBH T ER, ABW "SRERBERK, £F TIRFEHE, 2% THEMELRENRNMARE
EESEMR ) RAH TEXR, N "B TREURRBEL UK " B THERR, -

TRATEER § 55RF IPASSCamp® PMPOZITRESE 03 o ERMRE 3.7 2 FAHR, -

B. EXAIBPM)ER "FE, "BIAREER, WEZTFEFIGH "X, EGRERE  NRH "F
R, EGREMIBEAN "REAEER, TFERR "REBENERIBTHFREAT . RE "=
£, FEHRTHIME - Qi "HE-IEHE - UBKEKEENERIELHFREANS ) BRER
AIEBPM)E TREIFZER , THEERIBITE - MAZH " E5xR, TEIEER . FEEMEIE

D. $tHZELIR '2F ) RF "4, KABKR "a40, AT LEN "EX ., 52BN "EX, "En
RERR . URIEEFEN "AA, BER "&2F, BV "84, B8R - IR "HES8, £5BHREN
FTEXx ) TRIEFEER . BEME "X, AINKRERS "A8, RER "EF, EUa% "5/, -
ERBEN TEXR, ER THE, EARERBZETEAN "EX, TRIMBR, FRIR "ERLLE
AR "TER. AR - ERRAZESE "5 WIEMRRE "T54  TIFMREREI(GAH
PR) - MR THAHA  IIRRERERIR "EF L EARE "o/ BRTARRE "S54, TE

iPASSCamp®“PMP®REEEYT V 8.0 1Z# IPASSCEEEA A
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



TERFE EEHE BB TEER, EA THTRER, RRBRESHAEN "TERFE L AT T54,

THE-

BEILE " RE— R INARFS 175k - ARG S AP RARTEERARRAR A (MR RIBE . B "Ex , T RAIRE
By TEMAZEH "ExR, TRIAREER . FEHNSE

2h:E IPASSCamp® PMP® 2 I =5 35 %m0 %4 -
#0:E iPASSCamp® PMPOREE TN R A 35 %M &t s -
#0:E iPASSCamp® PMPeE S B ER A 30%m &4 -
EEME IPASSCamp® PMPP 2 IS - BEERETURERELAT BERRTAK
E’\J%ﬁfh% :
Al TREERT, - TEHBEH, FEBRSM "PMPOER
A NBRIEIRNE R EMIE - R EMEEENEEEERAEIE -

[iPASSCamp® PMP®REEREHT] F4RREM PVIPCRREEE B B R LUK R R &
g - BRIV ERAERIER (IPASSCamp® PMPPZ IS )] RETMERERE
H2 FHEELETEZERB PVMPOREEZEANEIRRER -

iPASSCamp“PMP®REE/RIT V 8.0 1E#E iPASSCEEEAER
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



