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Question 1.
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Over the years, ABC Company has used the predictive approach to execute most projects. Now
ABC Company wants to switch to the agile approach to execute projects. Which strategy helps to
effectively show that the ABC Company is ready for this change?

A. Establish a special working group composed of senior managers to monitor agile projects every
day.

B. Add multi-level managers who will take responsibility for agile execution.

C. Improve the organization's readiness by solving the factors that hinder agility within the
organization.

D. Take a drastic approach to turn the entire organization to agility at once.

Answer: C
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A project team using a hybrid approach is asked for a compliance requirement during project
execution that must be delivered before other requirements. How should the project manager
respond to this situation?

A. Ask the team to include the compliance requirement in the current sprint.

B. Add the new compliance requirement to the backlog because the technical team does not have
the capability to implement the new compliance requirement.

C. Add the owner who responsible for the compliance requirement to the stakeholder list and wait
for the next status meeting.

D. Work with compliance team members to review and prioritize requirements for delivery.

Answer: D
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ABC Company has started implementing an iterative tool. The project manager identified an
opportunity to use the iterative tool in a new project. One of the senior managers is concerned about
this new, revised framework. What should the project manager do first?

A. Meeting with the stakeholders to build awareness and trust in the new framework.

B. Seek external training on the new framework to increase stakeholder engagement.

C. Send documents to senior management describing the benefits of the new framework.

D. Escalate the senior manager's concerns to project sponsors.

Answer: A
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Project managers find that project team members spend most of their time writing documents
rather than executing tasks. What should the project manager do to help the team focus on the
project tasks?

A. Assign a team member to work on the paperwork.
B. Instruct the project team to complete the documentation.
C. Review and adjust project artifacts as appropriate.

D. Maintain all document processing activities until the project is completed.

Answer: C
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ABC Company was implementing a new project, and the project manager thought it would be best
to use a the Kanban to execute the new project. The product owner is confused about how to start
delivering the required functionality for the new project. How should the project manager help the
product owner?

A. Coach the product owner to create a product backlog.
B. Encourage the team to break down the project tasks in detail.
C. Create a Work Breakdown Structure (WBS) and describe the deliverables to the product owner.

D. Discuss the product owner's responsibilities within the development team.

Answer: A
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A small agile project has been asked to reduce the budget allocated to resources by 30%. What
strategy should the project manager use to continue to deliver value in a budget-constrained
environment?

A. Reduce the project staff and adjust the project scope and schedule accordingly.

B. Balance the project team in order to accommodate the budget challenges, and provide training
to mitigate the risk of low performance.

C. Prioritize the product backlog to find high business value, low effort items and adjust staffing
levels based on these items.

D. Limit project scope to basic critical functions and maintain current staffing levels until all budgets
are consumed.

Answer: B
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Question 7.
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The project manager found that only one team member had the technical skills needed to develop
the product. Most upcoming tasks require at least three people with this specific skill set. Which
action should the project manager take?

A. Remove the task from the product map.
B. Encourage work in pair and knowledge sharing.
C. Teach new skills to all team members.

D. Increase time estimates for tasks that require this competency.

Answer: B
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The project manager found that only one team member had the technical skills needed to develop
the product. Most upcoming tasks require at least three people with this specific skill set. Which
action should the project manager take?

A. Remove the task from the product map.
B. Teach new skills to all team members.
C. Lead training events with external instructors.

D. Increase time estimates for tasks that require this competency.

Answer: C
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The project team using the Agile approach had no prior experience working together. After two
sprints, the team did not achieve any results. What leadership style should the project manager use
in this situation?

A. Make decisions for the team to achieve early results.
B. Coaching people who want help and promoting team collaboration.

C. A passive leadership style that allows the team to self-manage until it reaches the norming
stage.

D. A democratic style that uses majority opinion to make decisions.

Answer: B
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A project team was delayed in completing a task that was more complicated than initially estimated.
This is a critical task that may affect the goals of the current iteration. Which solution can help the
team initially solve this obstacle?

A. Report the problem to the project sponsor.
B. Review and update dependencies
C. Schedule a retrospective.

D. Develop a risk response plan.

Answer: C
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Ateam is currently developing a mobile telecom solution. During a sprint, the developer asks for
clarification on the acceptance criteria for a task. What should the project manager do to get the
information that the developers need?

A. Ask the project sponsor for guidance.
B. Write an email to the client asking for clarification.
C. Seek support from the development manager.

D. Work with the product owner to clarify requirements.

Answer: D
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In a product development project, the product owner and the development team agree on a sprint
backlog. The highest priority task on the sprint backlog item is to build a specified new product
feature. The team has worked on this new product feature for the first half of the sprint, but now two
developers want to focus the rest of their time on developing another feature that may cause
problems in the future. What should the project manager do?

A. Have the developers focus on developing another feature that may cause problems in the future
and discuss it in the retrospective.

B. Restate to the developer the importance of focusing on the sprint process and achieving the
sprint goals.

C. Recognize the developer's initiative and concern for quality.

D. Escalate the issue to the developer's functional manager.

Answer: B
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The project manager finds that the project is behind schedule because several team members have
been pulled away to other tasks. Which action can the project manager take to get the team back
on track?

A. Allow team members to catch up at their own pace.
B. Report delays to business stakeholders immediately.
C. Implement daily stand-up meetings to review project progress and track work completion.

D. Work with the team to identify options for expediting project work.

Answer: D
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The project manager finds that the project is behind schedule because several team members have
been pulled away to other tasks. Which action can the project manager take to get the team back
on track?

A. Implement daily stand-up meetings to review project progress and track work completion.
B. Allow team members to catch up at their own pace.
C. Report delays to business stakeholders immediately.

D. Discuss project delay risks and work priorities with functional managers.

Answer: D
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A team has been working together for two months. One of the team members says in the daily
meeting that they are encountering obstacles in their work.

What should the project manager do?

A. Wait for the team to identify and resolve the problem on their own.
B. Move the team member to another more appropriate task.
C. Have a confidential discussion with team members to find the root cause.

D. Start a discussion with all team members to help solve the problem.

Answer: C
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EXRKEBEEZHEERIAGREERR T ANB RN ST # B ZEMLEINGE - EXRLBFZMES
a2

A EEEE

B. WAKEE

C. pElfEmMpESs

D. eEHER

The project manager will schedule a sprint planning meeting with the product owner and team
members to discuss what features should be developed. Which one of the information does the
project manager need?

A. Sprint plan
B. Burnout chart
C. Company mission and vision

D. Sprint goal

Answer: C
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The project manager will schedule a sprint planning meeting with the product owner and team
members to discuss what features should be developed. Which one of the information does the
project manager need?

A. Sprint plan
B. Burnout chart
C. Product backlog

D. Sprint goal

Answer: C
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An agile project adds a new team member to replace a recently departed team member. The project
manager needs the new team member to accelerate their contribution to the project. What should
the project manager do?

A. Assign the tasks of the previous team member to the new team member.
B. Schedule knowledge transfer sessions and assign less complex tasks to the new team member.
C. Send technical documents to the new team member and schedule training for the next iteration.

D. Have the new team member complete all training required by the company.

Answer: A
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A team member shares with his functional manager the negative performance of another team
member that was discussed in the retrospective. What action should the project manager take in
response to this situation?

A. Invite the team member's functional manager to the next retrospective.
B. Meet with the entire team to review the ground rules regarding the safety environment.
C. Meet with the product owner to review the situation.

D. Meet with the sponsor to review the situation.

Answer: B
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A team member shares with his functional manager the negative performance of another team
member that was discussed in the retrospective. What action should the project manager take in
response to this situation?

A. Invite the team member's functional manager to the next retrospective.
B. Meet with the product owner to review the situation.
C. Communicate with team members about what information can be shared outside the team.

D. Meet with the sponsor to review the situation.

Answer: C
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Question 21.

AEERBERLETRE—EMAUNSEER - SRECENUEEEFNENRENEE ?
A REEBERENAEREIKET - DIERERANTEFAFOEFRMNF -

B. ENIIEKEREAEZF—HEETEMNENT

C. wTYEREXE FBMMECRENTANTES -

D. BBEEKEEMREASEERRRERZENTTX -

The company assigns a project manager to lead a newly formed agile team. How does the project
manager promote the empowerment and accountability of the team members?

A. Assign tasks to team members based on their roles to ensure the expertise needed to perform
the tasks.

B. Encourage and assign the team to work with customers on product demonstrations.
C. Give the team the autonomy to decide how they want to perform their tasks.

D. Encourage the team to involve the product owner in choosing the solution to the task issue.

Answer: C
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Question 22.
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BRI RZEREM ?

A EBHIMTZZHMARBRERSE -

B. EBHEEHETRARED -

C. HhlEy—EEE R —HERREREE -

D. fREmEGIF - HENEROHRIEHE -

An organization is transitioning to an agile approach and has selected a pilot project to use the agile
approach. The project manager had the only experience using the predictive approach. In the third
sprint retrospective, the project team complains that there are many impediments in the company
that is causing delays and reworks on the project. What should the project manager do in this
situation?

A. Include a solution to the impediment in the daily stand-up meeting.
B. Conduct a root cause analysis at the daily stand-up meeting.
C. Create a special sprint to work with the team to resolve the impediment.

D. Promote collaborative efforts to help the team eliminate the impediment.

Answer: D
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Question 23.
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RERE - SRCERZNUEREERE-DE ?

A BRGIWEEREE  SEORBENGRMAT—ERE -
B. PFEMABEASREEEHEE AREERIFEEREE -
C. FERBREAZSRERZNDFET KXY UHRESHESRACEELEE -

D. SFEMABEA - BEEMN N —ERMARELERRE -

The development team is holding its first demonstration to date. The product owners have identified
some issues that they would like to resolve before providing approval. How should the project
manager handle this issue?

A. Go through the backlog grooming and include a solution to the problem in the next sprint.

B. Ask the product owner to refer to the change management plan and escalate it to the steering
committee.

C. Ask the product owner to refer to the signed business requirements document and explain that
the current plan cannot facilitate these changes.

D. Tell the product owner that these issues will be addressed in the next release of the product.

Answer: A
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Question 24.
HLBERSHERNEKNENFN ERBRAETEI - SRERMAEREBE AR AMmVZ
be - BERLEEZEEM ?
A TEREXREFEEIAEIERIM -
B. AEZREIRSEKCABERIE -
C. BRERYSERAE—EHEER -

D. #BEABHEIICREBN—TEUIE AW -

The project manager conducts training for team members and stakeholders of the new project.
Project managers find that all resources have experience with different agile methodologies. What
should the project manager do?

A. Make sure the project team understands all the agile techniques.
B. No training is needed because the team already understands Agile.
C. Make sure the team has a common understanding of Agile.

D. Train all staff on the full range of agile methodologies.

Answer: C
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Question 25.

—EFREREEET TRERPHSENREN - RATHE ELIR Y —EFFEIFEF - EXEERNEN
RERFTEFBEEITMEOAR - EREBZEEM ?

A RHEFHFNINEMAERSWEE -

B. EXIBNERZFAIAE -

C. BBEESHIUERELERNTE -

D. ZXXEBKNMREE - @RELEm °

An agile project is in the fourth of ten iterations. Because a new competitor has emerged in the
market, the project team must accelerate progress to sustain market share. What should the project
manager do?

A. Add the competitor's feature to the product backlog.
B. Ask for more people on the team.
C. Help the team find ways to launch the product as quickly as possible.

D. Ask the team to speed up and launch the product as soon as possible.

Answer: C
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Question 26.
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A BEWASKEINES  HRAEBRNEBNEERAEAERAME -

B. Bu—(EERBFIE - REIIRABNERZRKE -

C. BFEEATERBINIG - BRELERERMHISEREFNRER -

D. A= EEREFAENRARR - I EABK— I ERRELHBENSE -

Agile software projects face quality problems every time they are released. What should the project
manager do to solve this problem and improve quality?

A. Seek additional funding from sponsors to replace inexperienced team members with more
experienced ones.

B. Establish a reward system for team members who find defects.

C. Hire an outside company to perform additional testing to ensure that the final product is well
inspected before release.

D. Use retrospective meetings to understand the root causes of quality problems and work with the
team to develop solutions.

Answer: D
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Question 27.
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A BELEEBERMNEERE  FMMHEER—ENRBENERY -

(Al

B. MEIXIRLER  IEEELRBEERALAETHEMBRELIR -
C. B RMEERFAMEHERRNBRIRUE -

D. EEKBEHAN  EEMILABEBRERNEETE -

The Agile team had been struggling with various issues. The project manager facilitated a
discussion of these issues, and the team formed a new team agreement. What should the project
manager do next when some of the same issues come up in the next iteration?

A. Bring these issues to the attention of management and have them discuss the importance of the
agreement with the team.

B. Challenge the team to determine if these issues are reoccurring because the agreement is not
being followed.

C. Post the agreement in a prominent place where all team members can see it.

D. Have the team self-organize to determine the best way to prevent the recurrence of the problem.

Answer: B
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Question 28.
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A RENEFHENEENHZERNZEE - AEREERSE -

B. REBEEMA EmBEANEREEZNCRABRGEERES -

C. ExEZNHELER  REEXNUHERGERES -

D. HEMAEBEARBERNABMNEERLEERESR -

An important project that is part of the portfolio backlog must estimate the project budget to prioritize.
How should a project budget be estimated?

A. The development team estimates the budget based on the value of the functional features and
the team'’s velocity.

B. The project budget is estimated jointly based on the experience of the sponsor, product owner,
and team facilitator.

C. The team facilitator uses historical data to estimate the project budget based on the project's
nature.

D. The product owner estimates the project budget based on the experience and velocity of the
team.

Answer: D
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Question 29.
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According to ABC Company's new product agile development process, the marketing department
must document the business and customer requirements. In which document should the
competitive advantage of the product be documented?

A. Product vision
B. Definition of Done(DoD)
C. Product backlog

D. Lesson learned

Answer: A
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A EmREx

According to ABC Company's new product agile development process, the marketing department
must document the business and customer requirements. Which document should be used to
record credit card privacy processing for user orders?

A. Product vision
B. Definition of Done(DoD)
C. Product backlog

D. Lesson learned

Answer: C
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A EmREx

According to ABC Company's new product agile development process, the marketing department
must document the business and customer requirements. According to ABC Company's new
product agile development process, the marketing department must document the business and
customer requirements. Which document should be put in to show the success of the confirmation
test?

A. Product vision
B. Definition of Done(DoD)
C. Product backlog

D. Lesson learned

Answer: B
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C. RRTEBMAZZEmBEHUEEINERERCERENEK -

D. fEEEMIRAE - RERERNEFDELEBHBAREENASE -

After several iterations, the project manager decided to show the product to a key stakeholder.
Stakeholder feedback products lack many necessary functions. What should the project manager
do to avoid this in the future?

A. Invite all stakeholders to participate in the demand gathering meeting and re-arrange the priority
of the backlog according to the meeting situation.

B. Arrange enough early sprint demos, collect feedback from stakeholders and adjust the plan
according to the feedback from stakeholders.

C. Integrate design practices into the project life cycle to better understand the needs of product
users.

D. Evaluate the skills of the team and assign the task of developing products to personnel with
relevant skills.

Answer: B
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Question 33.

EPASFHRAGREL AEHEER - IREXRKEERGBYELD AT HESEREBMEMNFEREHAR
¥ - BERAEETEBZMTE?

A EEFEERAMLESERE T BRSEHRER -

B. EE—EERNRBANMEERMFER TIERHGEEE -
C #H—EEEEMENIESRABRATIEL L  URARTENABRKEREE -

D. FEEM I EASRRISGSHS - SRAEMSIIFEE

Sponsors support the adoption of the agile approach for managing projects. If a project manager
wants to start an agile approach and has the support of project team members and stakeholders,
what should the project manager do first?

A. Determine which agile software tools need to be used to support agile delivery.
B. Select the remaining works of a current predictive project to provide Agile training.

C. Start with a pilot project of appropriate complexity to adopt the Agile approach and provide Agile
training to the affected people.

D. Determine how to transform the organization using agile techniques, including organizational
training and communication.

Answer: C
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Team members raised the impediment of "needing to wait for other resources to continue" at the
daily stand-up meeting. What action should the project manager take?

A. Escalate
B. Create or modify a story
C. Ask the product owner

D. Discuss solutions at daily stand-up meetings.

Answer: A
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A ELE2H

B. FriBaEciiSE

C. BEEmREA

D. EBHIEY EEFTmMERTZ

o

The team member raises the impediment of "my user story will conflict with another user story's
acceptance criteria" at the daily stand-up meeting. What action should the project manager take?

A. Escalate
B. Create or modify a story
C. Ask the product owner

D. Discuss solutions at daily stand-up meetings.

Answer: C
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A ZHESREBNEE - DUBRERRRIES -

B. BILTTRBNERENA - WEXREBMAREKCRED -

C. MBANEREF  BXEARETRAINEENERZHERESE -

D. BEXBREAEERARETRAUNEERMAE -

An experienced project manager is leading a multimillion-dollar agile project. The manager has
communicated the ground rules to the team, but after 12 iterations, they begin to notice that some
team members are not adhering to these rules. What should the project manager do first to ensure
the team follows the ground rules?

A. Schedule a meeting with the project team to reinforce the ground rules.
B. Inform the project sponsor of the behavior and request that the sponsor take disciplinary action.

C. Contact the human resources department and request that written warning letters be issued to
the noncompliant team members.

D. Ask the functional manager to replace the team members who are not following the rules.

Answer: A
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A EXBHRAEHEERRE -
B. EXMBNRIEEBIRIFET -
C. EXRREEEBEEERE -
D. EXMEREHKRRETT -
A project manager is midway through an agile project that consists of 100 user stories and is divided

into five iterations. Each user story is valued at $50. The current actual cost is $2,000, and 50 user
stories have been delivered. Which of the following statements is correct?

A. The project is over budget and behind schedule.
B. The project is under budget and on schedule.
C. The project is under budget but behind schedule.

D. The project is on budget and on schedule.

Answer: B
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C. WBERRRERTTE - DREBIES -
D. mEPABKRKEZUATRESS -

An agile project is starting its fifth out of eight iterations. During the planning meeting, the team
discovers that a previously unidentified risk has turned into an issue and must draw on the
contingency reserve. What should the project manager do?

A. Request sponsor approval to add an additional iteration to the project.
B. Ask the team to incorporate the contingency plan into the iteration backlog.
C. Assist the team in reviewing the project approach to initiate corrective actions.

D. Request funding from the sponsor to implement the contingency plan.

Answer: B
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Question 39.
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A project manager is responsible for a project to develop a new tool. Given the nature of the project,
the project manager decides to use an agile approach. When the project manager discovers that
another company has applied for a patent for a very similar tool, an identified risk becomes an
actual issue. What action should the project manager take to address this issue?

A. Schedule a meeting with key stakeholders to review the issue and determine next steps.
B. Put the project on hold and release resources until the issue is resolved.

C. Inform the product owner and record this issue in the risk register to closely monitor follow-up
actions.

D. Contact the company that owns the patent for the similar tool to compare it with the current
project.

Answer: A
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Question 40.
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An agile project is in its fifth iteration out of 12. After the iteration review, the team received feedback
from stakeholders that may lead to product changes. Which action should the project manager
take?

A. Ask the Product Owner to review the Product Backlog.
B. Ask the stakeholder about the priority of this change.
C. Ask the sponsor to approve a change request.

D. Ask team members to incorporate this change into the next iteration.

Answer: A
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Question 41.
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Ateam is executing a project using a hybrid approach and is facing many obstacles and
impediments from some stakeholders. What action should the project manager take to improve
project performance?

A. Require stakeholders to communicate with the project manager rather than directly with the
team.

B. Empower team members to remove obstacles and impediments.
C. Handle and remove the obstacles and impediments on behalf of the team.

D. Add the impediments to the issue log and the risk management plan.

Answer: C
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A company’s leadership team has decided to invest in a new product using an agile approach. The
business and product teams have begun planning activities for this new initiative. Which key factor
does the project manager need in order to deliver this product?

A. Product roadmap.
B. Key performance indicators (KPIs).
C. Schedule Performance Index (SPI).

D. Work Breakdown Structure (WBS).

Answer: A
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A company’s leadership team has decided to invest in a new product using an agile approach. The
business and product teams have begun planning activities for this new initiative. Which key factor
does the project manager need in order to deliver this product?

A.

B.

A high-level product backlog.

Key performance indicators (KPIs).

C. Schedule Performance Index (SPI).

D. Work Breakdown Structure (WBS).

Answer: A
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Since the start of the project, the product owner has repeatedly asked about the budget spent on
each product iteration during various ceremonies. The product owner appears to be far more
interested in costs than in the product itself. What action should the project manager have taken
earlier to change the product owner’s behavior?

A. Establish a fixed-price contract to shift the product owner’s focus from money to value.

B. Develop a communications management plan that includes reports comparing actual versus
planned budget for each iteration, in order to avoid these discussions during ceremonies.

C. Adopt a different estimation method to increase confidence in the cost spent on each product
increment.

D. Work with the product owner to clarify their role in an agile project and the scope of agile
ceremonies.

Answer: D
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A key team member on an agile project takes leave in the middle of an iteration and will not be
returning to work for some time. Regarding the feature that the team member was working on, what
should the project manager do next?

A. Assign the feature to another team member and have them try to complete it before the end of
the current iteration.

B. Review team capacity and reassign the feature to a subsequent iteration as needed.
C. Confirm whether the team member can work from home to complete the feature.

D. Review the work in progress with the product owner to determine the next steps.

Answer: D
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An agile project is in the sixth iteration out of a total of twelve iterations. After the previous
retrospective, team members realized that they must work overtime to deliver the committed work.
What should the project manager do?

A. Request additional team members to maintain velocity.
B. Implement checkpoints during the iteration to verify whether the team is on track.
C. Conduct a focused retrospective to help the team identify the root cause.

D. Ask the team to make lower commitments in the next iteration.

Answer: C
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Ateam is formed for a new project that will use a predictive approach during the requirements
gathering phase and an agile approach during the development and testing phases. Not all team
members have experience working in an agile environment. Because the agile development
approach lacks a clearly defined structure, the schedule has begun to slip. What should the project
manager have done originally to prevent this situation?

A. Establish daily stand-up meetings to track and report team progress, and escalate to
stakeholders when delays occur.

B. Set up weekly status meetings to review team progress, prepare weekly status reports to track
progress, and regularly escalate schedule delays.

C. Meet with the team, allow team members to decide what to do, and establish performance
objectives.

D. Hold routine meetings and identify underperforming team members.

Answer: C
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An executive sponsor of a predictive project asks a project manager with agile experience to assess
whether a project can be executed using an agile approach. When determining whether the project
is suitable for an agile approach, which factor should the project manager consider?

A. The project is an information technology project with minimal impact on the organization.

B. The project scope can be decomposed into smaller parts, with the first part representing a
minimum viable product (MVP).

C. The project scope is well defined, and the requirements have been prioritized.

D. The project team has a centralized workspace and is able to collaborate effectively.
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The Director of Operations complains to the CEO about the results of a project’s first sprint. Due to
poor performance metrics, the operations department will be unable to support a new product. The
project team facilitator solicits feedback from the project team and learns that performance
information can be obtained from the application server logs. How should this complaint be
handled?

A. Request that this issue be included in the next board meeting to explain all requirements.
B. Add the complaint to the product backlog so it can be addressed in the next sprint.

C. Ask the Director of Operations to define acceptance criteria to clarify whether the deliverables
are correct.

D. Invite a member of the operations team to participate in validation and sprint meetings.

Answer: D
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During the fourth iteration, the team encountered a major delay and has shown no significant
improvement over the past few weeks. What should the project manager do?

A. Conduct retrospectives more frequently and propose improvement suggestions.
B. Apply a predictive approach to this element.
C. Implement mitigation strategies for this element.

D. Request additional team members to help improve the situation.

Answer: B
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An agile project team discovers that they are unable to fully implement a feature within the first
iteration. The team believes they may also be unable to complete these tasks in the second iteration.
The feature is a critical component that the customer has identified as a priority. What should the
team do?

A. Go back to the customer and explain that they cannot fully implement the feature within a single
iteration.

B. Reduce the scope of the feature so that it can fit within one iteration and be delivered to the
customer.

C. Ask the customer to simplify the feature so that it can be implemented within one iteration.

D. Break the feature into smaller sub-features, implement them, and then deliver them
incrementally over multiple iterations.

Answer: A
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An organization has historically primarily used predictive approaches for project execution. Now, the
organization wishes to transition to an agile approach. Which strategy would be most effective in
preparing for this change?

A. Adopt a "big bang" approach, switching the entire organization to agile all at once.

B. Add multiple layers of management positions and make these managers accountable for agile
implementation.

C. Enhance the organization's readiness for transformation by removing internal barriers to agility.

D. Establish a task force composed of senior executives to oversee the daily execution of agile
projects.

Answer: C
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During a retrospective meeting, the project manager hears stakeholders repeatedly complain that
the product features are not delivered as expected during each iteration review. What advice should
the project manager give the product owner to ensure that product features are consistently
delivered according to requirements?

A. Confirm acceptance criteria with stakeholders before backlog refinement.
B. Invite stakeholders to the daily stand-up meetings to monitor progress.
C. Create a requirements traceability matrix and distribute it appropriately.

D. Avoid inviting stakeholders to iteration reviews.

Answer: A
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Question 54.
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During the daily stand-up meeting with the team, the project manager noticed that a new member is
not meeting the expected progress on their assigned tasks. What should the project manager do?

A. Ask an experienced team member to mentor the new member.
B. Ask an experienced team member to find a replacement.
C. Ask the new member to re-evaluate their own capabilities.

D. Ask the new member to adhere to the team ground rules.

Answer: A
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Question 55.
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D. BENEEFIHSE LNRERAE -

A project manager is facilitating a meeting with key stakeholders, the project sponsor, and the
product owner to discuss the features to be released after the next iteration. The purpose of the
meeting is to review the priorities of the product backlog, considering that some deliverables were
not completed in the last iteration. When reviewing and updating the priorities of the product
backlog during the meeting, which factor should be considered first?

A. The cost of delaying certain features and their impact on business value.
B. Reusing components from other products.
C. Industry trends and technical approaches.

D. The length of time each feature has been on the backlog.

Answer: A
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A project manager is facilitating a meeting with key stakeholders, the project sponsor, and the
product owner to discuss the features to be released after the next iteration. The purpose of the
meeting is to review the priorities of the product backlog, considering that some deliverables were
not completed in the last iteration. When reviewing and updating the priorities of the product
backlog during the meeting, which factor should be considered first?

A. Development complexity and cost.
B. Reusing components from other products.
C. Industry trends and technical approaches.

D. The length of time each feature has been on the backlog.

Answer: A
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Five teams using Agile methods are jointly developing a product and have recently completed
release planning. Midway through the project, each team's progress appeared normal. However,
when all teams integrated at the product level, numerous integration issues emerged. The overall
product release progress subsequently declined, and forecasts indicate that the committed scope
will not be completed. What different approach should the Project Manager have taken?

A. Establish a separate quality assurance team to test all items submitted by each team at the end
of every Sprint.

B. Ensure that work is integrated frequently and continuously to obtain early feedback and enable
continuous learning.

C. Arrange an online course on integration concepts and recommend relevant tools to the teams.

D. Regularly hold "Scrum of Scrums" meetings to help teams remove impediments.

Answer: B
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The project's development velocity has recently decreased. To accelerate progress and get the
project back on track, a decision was made to skip the testing phase. Which outcome should the
project manager focus on?

A. Increased costs.
B. Reduced efficiency.
C. Increased technical debt.

D. Higher burn rate.

Answer: C
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C. B E#m—MEE Scrum BiR EERAEHE -

D. ERAESHIA A REDREENEIR -

Which of the following situation is considered impediment that the Scrum Master should pay special
attention to?

A. Team members discussing a user story that is not on the Scrum board.
B. Reviewing the backlog during the Daily Standup Meeting.
C. Team members discussing a user story that is on the Scrum board.

D. Refuse to discuss options to solve issues in the daily stand-up meeting.

Answer: A
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B. EBRALUERTRRHHWEE -

C. B E#m—MEE Scrum BiR EERAEHE -

D. ERAESHIA R REDREENEIR -

Which of the following situation is considered impediment that the Scrum Master should pay special
attention to?

A. Lack of team empowerment and inability to self-organize.
B. Reviewing the backlog during the Daily Standup Meeting.
C. Team members discussing a user story that is on the Scrum board.

D. Refuse to discuss options to solve issues in the daily stand-up meeting.

Answer: A
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Question 61.

TAM—EE R A= Scrum Master FEZ% BT RRIMERE ?
A. PEBESUIERE AR, -

B. EBRALUERTRRHHWEE -

C. B E#m—MEE Scrum BiR EERAEHE -

D. ERAESHIA R REDREENEIR -

Which of the following situation is considered impediment that the Scrum Master should pay special
attention to?

A. Technology that hinder agile capabilities.
B. Reviewing the backlog during the Daily Standup Meeting.
C. Team members discussing a user story that is on the Scrum board.

D. Refuse to discuss options to solve issues in the daily stand-up meeting.

Answer: A
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Question 62.

—(EAEREEEERTROXMAL T EBERIREE - SEENRYLAREEFRE  BHRRENANFE
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A BEERPZASEZZNERES BEK -

B. BKEFEELESENRENINEES -

C. #BEF  LEMMSEEHIET
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ik
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D. BERBERNREBERERE,  WSKES -

4

A project team is having difficulty understanding the technical details of the requirements. This
information was not originally provided by the customer, but it is critical for clarifying how the tasks
should be completed in the current iteration. How should the project manager handle this situation?

A. Schedule weekly meetings and product reviews with the customer to clarify the requirements.
B. Ask the customer to review and clarify the feature definitions for the current sprint.
C. Educate the customer and have them participate in the daily stand-up meetings.

D. Send the current sprint burn-down chart to the customer and seek clarification.

Answer: B
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Question 63.

—UHEERLCERERFTREERAMES - 85 - HHUKRNE - EREEEZEALEEREEY
£TH?

A. UZRIER
B. =&ML
C. MEIER
D. —Ri&C

An agile project manager wants to convert requirement documents into epics, capabilities, features,
and stories. How many iterations should a project manager use to estimate story duration?

A. Four iterations
B. Three iterations
C. Two iterations

D. One iteration

Answer: D
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Question 64.

A

—(EABEERBRESIARRER - EREEE-GIFLEAFTRPEN - B0 BARBEKRMRE LT R
finffi 7 ERE—HEE R — BRI TIF - ERLIEBAEEM ?

A ERLEROFADEREHEZMMBMANERX -
B. EXKLEARAHFANEREZEK  RAMMZ XEEEECESENER -

vl

C. EXKEABAHANEREZER HARERLCHEERBEERFRDKER -

i
M

D. EXKERRIBEENECEZBANRELABRR D IKEIEX -

An organization is introducing agility into its projects. During an informal discussion, the project
manager learns that members currently on different teams are talking about wanting to work
together on the same team. What should the project manager do?

A. The project manager should allow human resources to regularly choose the teams they want to
join.

B. The project manager should not allow human resources to choose their teams, as they will
always choose their favorite teams.

C. The project manager should not allow human resources to choose their teams, as the project
manager assigns resources based on project needs.

D. The project manager should explain that team members have been assigned to teams through a
people optimization process.

Answer: A
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Question 65.

—EEEERNUEEEERENEMFERNEBSAFRE - #ARESEMEMAK - BAIIAREMSE
# o BERLEEZREM ?

A PMERRE-ERE  BRAARE  RBEEFEZEIOEE -

B. FFREENERGRANERAEBAEARREAPMLERE -

C. REBEBZNEBREER  TESSIEXEHRPERBBEMESE -

D. ZHi—EEZFMBEABRERELNZEBENE L  BETRRELFLRE -

A team has differing opinions on how to handle a specific feature of the product being developed.
Although the sprint has already been underway for two days, they have not yet reached a
consensus. What should the project manager do?

A. Propose some ideas to the team, ask everyone to vote, and then choose the most popular idea.
B. Ask the Product Owner, as the key stakeholder, to make a choice among the different ideas.
C. Present the pros and cons of each idea and try to facilitate a consensus in a guided session.

D. Schedule a meeting to give everyone a chance to express their views on each idea, then hold a
vote and make a decision.

Answer: D
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Question 66.

THER EZSEORARSHZNTESR - THARYESHZIARE  EXLETZESE DR
NEBRBRANBRESRHER - EXRLCEERNUFINAENS R ?

A BETHAERSZEEESHE -

B. BFETHALZSHEHSE

C. BITHEERERERE -

D. HIlTTHEERLIFERBEERES -

The marketing team is gradually shifting toward using a hybrid approach to execute projects. The
marketing director is unfamiliar with the hybrid approach, and the project manager needs to gain the
director’s support as a key stakeholder. How should the project manager secure the director’s
support?

A. Mentor the marketing director on the hybrid approach.
B. Invite the marketing director to attend daily meetings.
C. Have marketing team members coach the director.

D. Train the marketing team and continuously report progress to the director.

Answer: D
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Question 67.

FEREEMESIMR=EAERE #HUKIBESHENESABHIEUERNERE - EREEEZEE
fig ?

A EUEBHIUER  UIBHESER -

b

B. EEIRMEBITRERGSNEE -

g

C. BERBEEEMEERSEFEUNUHTLASMNEHIETEE -

D. BEERETMEI=umESEN/ N EEREE -

The development team members are distributed across three different time zones, making it difficult
to find a meeting time suitable for everyone to attend the daily stand-up. What should the project
manager do?

A. Cancel the daily stand-up meetings and replace them with daily reports.
B. Allow team members to decide for themselves whether to attend the meeting.
C. Require all team members to attend the daily stand-up regardless of the meeting time.

D. Encourage frequent small-group meetings involving two to three team members.

Answer: D
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Question 68.

—RXATENTRARERSTEEFEELE - SREENLZPMO)—EEMETREEERPEAZ
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D. #EWRZINEBREHLEERET - LEMBENEZRER

A company has extensive experience in executing predictive projects. The Project Management
Office(PMO) has been trying to introduce iterative tools into the project management framework and
requested that the project manager use these tools on the current project. After successfully
implementing these tools, the PMO has asked the project manager to evaluate the benefits these
tools have brought to the project. What should the project manager do?

A. ldentify the data to be monitored during project execution, along with the expected performance
and targets.

B. Hold a review meeting with stakeholders to discuss the potential benefits this approach could
bring to the project.

C. Update the communications management plan to include performance review meetings with
project stakeholders.

D. Prepare and submit a status report to the steering committee to provide an update on
performance monitoring.

Answer: B

IR

FEREEMNAZ(PMO)—EEMEERERERPEARRXTIA . % 'TEXEENAZE(PMO)..E
i ER TEIEREREE, -

FERATER, B0 "8ERA ) ERARENERE - 2REMBMEN TTH, -

"IEA, A TERA IR WAEESIRIT LN TERME ) UAEETFRRN "EmREA
gE TER,E THERGRA, - TEXREHE, ETAGELETRARAERTRNNE ) FENGSER T
RXTE.WEBERE, - "TEmREALHE "EF . F THEEGA L RHEE - HILERLEPM)
FE THEANERZARTREEE  SMLESZUEAERTRIBENE .

TFRAINEREE | 57 IPASSCamp® PMPO2 IS S 01 880 PMPOERHRE "1.6.1 FRRIFE 02, -
TEEERER | 57 IPASSCamp® PMPOE IS5 01 8870 PMPOEMEEIE "1.6.2 88 HA 02, -
TIEAG ) 8B IPASSCamp® PMPO 2RSS 01 BT PMPOEHEER "1.7.4 F%MEER 02, -
"EmBEA L BFF IPASSCamp® PMPPELESE 07 EcBiEERERE 721 EREEAL -

A TEENEXREE, £ "EX, ESEERGS ZEEEREA "THERE, / THERE £8—@ %N
/FaE, BERERNT TEE, TF-
=

TRANERER, £ "SR, ERREREZE 5o "REAMEKR, /T RIPH, BR "TEX
sfE. - TERTE BE/MAZEEA TRITMHEER, / THTHRE . KR TEREE, ITIE -

RE "WAAEREE, 7HE "REERER, "WTHE. "EREMNER, &8 "TENAIA,
B THRENERERE, A "HITHE.  Hif "THRIAERERE, AFE "HEEER. "HTH
B, TEEENERN,

C'HREAEXEE, £ 'EX, ECEEMIZEAFTELER 'EXFTE,  MEBEEEA "HEHE
B/ TRAREE, £E @ TER/EE ) BDRINT TEXR, TE-
TRANERERE, £ "SR, ERRERGZE  BoEA "REMEK, / "TRAPE, BE "EX
ETEL - "EXRSTE L EGHEZREA THTREERL / THITHEL KR TEXRSTE L T LFLE
HEEN "ERFTE

}

RE "HANEREE , 7RREHEEN TEREHEMNE, £ "ERX{IEA, W 'eRAExRE
2, 2E "REBHENE, Bt "TSEAEXREE AFE EMEEEERE.

i

D."EEZEE, & "M, R "HBRE  #IR - "IEEEEE . AFEEN "FX, "EM. -
B HAENE T EEETERERTRMMUE (benefits) s TAZ TffE, "Fx, "k

IR "M (performance) s - AL "RAGRERSHIEEEEE - LEMGEUNEZER ., IR "FHEE
ETERAERTRNVE . RERBYE -

'IEBEEE | Frf IPASSCamp® PMPR 2 ITHESE 01 BT PMPOERME 1.9.7 FEEEE , -

#E (status) .

iPASSCamp“PMP®REERRIT V 7.3 151 IPASSPEEBE AL
PMI®, PMP® and PMBOK® Guide are all registered trademarks of Project Management Institute, Inc.



Question 69.
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The sponsor of an Agile project informs the project lead that a senior executive wants to understand
the project's progress. What should the project lead do?

A. Invite the executive to the project's workspace to check if the project's information radiators meet
their needs.

B. Request a status report template from the Project Management Office (PMO) and provide the
project update in that format.

C. Ask the project sponsor or Product Owner to provide the update, as the project lead should
focus on helping the team remove impediments.

D. Provide a link to the project's shared cloud drive, allowing the executive to search for project
documents of interest.

Answer: A
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Question 70.
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A company wants to enhance the business value of one of its products in a highly competitive
market. To achieve this, a project has been commissioned to create a prototype. The team is
building the prototype incrementally. Which action should the project manager prioritize?

A. Ensure the project sponsor is aware of the product launch date.
B. Deliver business value as quickly as possible.
C. Emphasize the use of the Kanban method.

D. Implement the Plan-Do-Check-Act (PDCA) cycle.

Answer: B
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Question 71.
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During the retrospective ceremony, the agile team is discussing that the Product Owner's
expectations have not been met. What should the project manager have done at the beginning of
the project?

A. Clearly communicate the project vision and sprint goals to the team.
B. Define the expected contributions of the agile team when building the backlog.
C. Assess the agile team's capabilities and plan the necessary training.

D. Establish team ground rules and share the project vision.

Answer: D
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